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MEASURE 
ANNUAL 

PLAN 
HCEF 

CONTRACT  
TARGET YTD PREDICTED RESULT 

Sustainable Land Use Initiative 

Erosion reduction works 
programmes in targeted 
SLUI catchments (ha) 

3,100 3,065 3,100 379 
4,568 ha work 

allocated. 

Whole Farm Plan properties 
mapped per year (ha) 

20,000 22,500 22,500 0 16,992 ha allocated 

Farm or paddock 
assessments mapped per 
year (ha) 

 1,000 1,000 39 Mapped 

Case study completed 
(number) 

 1 1 0 One proposed 

Feasibility reports 
(number) 

 6 6 0 On track 

Regional and Coast 

Manage grant programmes 
to deliver erosion reduction 
works (ha) 

175  175 45 247 ha work proposed 

Support industry initiatives 
that promote sustainable 
land use (number) 

5  5 started 5 

Operate council nurseries 
and source additional 
commercial pole material to 

deliver poplar and willow 
poles to control erosion 
(number of poles) 

30,000  30,000 31,994 
Preliminary figure 

includes 24,464 from 
Horizons’ nurseries. 



 

 

 

No. of Plans Hectares Comments 

800 575,000 WFPs completed in SLUI to 30 June 2020 – 51 plans 

0 0 Plans/ha mapped in SLUI in 2020-21 

35 16,992 Plus plans/ha on list to be mapped in 2020-21 

35 16,992 
Equals (0 + 35) plans on list to be mapped in 2020-21 financial 
year 

57 38,930 
Information with landowners who are still to finally commit to a 
plan 
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Cumulative Plans 6 46 129 210 285 356 421 482 537 599 638 671 711 748 800 808

Cumulative plans done works LTD 0 11 36 83 150 194 255 317 357 421 473 527 569 611 646 651

Plans done works this year 0 11 32 71 121 130 180 205 195 258 257 298 301 313 308 45

Active Plans 0 11 36 83 150 186 237 284 311 354 376 420 441 455 468 424
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Farm Plan Activity For SLUI at November 2020

Cumulative Plans Cumulative plans done works LTD Plans done works this year Active Plans

For this graph 
an active farm 
is defined as a 
farm plan 
which has done 
works in the 
past 3 years.
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https://www.horizons.govt.nz/CMSPages/GetFile.aspx?guid=a77bc2a4-381f-4660-8ef9-4e2486ac7165




 

 

        Hectares By Land Type   

Worktype Claims Farms Grant $ 
Not 

Erodible Erodible 
High 

Priority 
Top 

Priority 
Total 

Ha 

Afforestation 12 10  $        124,377  17.5 39.2 65.6 19.7 142 

Retirement 20 19  $          96,069  2.4 50.5 15.4 23 91.3 

Riparian Retirement 23 18  $        140,777  14.8 46.6 12.1 27.1 100.6 

Wetland Retirement 7 7  $          41,675  5 9.6 - 0.8 15.3 

Managed Retirement 1 1  $            3,168  - 0.4 - - 0.4 

Pole Planting 7 7  $          12,311  0.1 14.6 4.8 10.5 30 

Total 70 47  $        418,378  39.8 161 97.8 81 379.6 

 

 

 

 

 



Work Type 

Hectares Dollars $ x 1000 

Contract 
Target 

Forecast 
 

Actual 
 

Actual 
vs 

Contract 
 
 

Contract 
Target 

 

Forecast Actual 
 

Actual 
vs 

Contract 

Afforestation 1,250 2,381 142 -1,108 939 1,168 124 -815 

Retirement  600 758 91 -509 261 865 96 -165 

Riparian Retirement *A 220 493 116 -104 357 1,552 182 -175 

Managed Retirement 85 17 0.4 -84 25 27 3 -22 

Space Planting & 
Gully Planting 

900 880 30 -870 398 314 12 -386 

Structures/Earthworks  10 - 0 -10 60 0 0 -60 

Other (inc. blank) - 36 0 - 63 28 0 -63 

Total *B 3,065 4,567 379.4 -2,686 2,102 3,969 418 -1,684 

As at November 1 2021-2022 year

Proposed 3,254 416

On-Track 1,135

Claimed 380

Total 4,769 416

Target 3,100 3,100
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SLUI forecast and claimed works



 

 

 

 

 

 

 

 

 



 

 

 

 WORK AREA (ha) BUDGET ($) 

Grant 
Type 

AP 
Target 

Allocated Complete 
AP % 

Complete 

AP 
Budget 

Allocated Complete 
AP % 

Complete 

WCS 75 110 36 48 113,000*1 133,502 30,113 27 

RL&C 100 137 9 9 80,000 129,949 42,018 53 

Total 175 247 45 26 193,000 263,451 72,131 37 
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